c ¢ :c Working Volunteer Committees
Overseen by the Board of Directors

COMMUNITY FOUNDATION
OF CRAWFORD COUNTY

1. Executive Committee - Chair:

Consists of the Chairperson, Vice Chairperson, Secretary, Treasurer, Immediate Past Chairperson and the
Executive Director

Committee Members:

Responsibilities: Provides executive leadership/oversight for the operations of the CFCC. Makes
recommendations for action to the full board. Meets monthly with full board and ad hoc as needed.

II. Asset Development - Chair:

Committee Members: Entire Board of Directors

Responsibilities: Ensures plans are in place and carried out to raise sufficient private/community financial
resources to sustain operations, programs (grant making) and to grow permanent endowments
perpetually. Members sign letters, make thank you calls, and occasionally accompany staff to donor
meetings. All CFCC Board Members are responsible for working on this committee.

I11. Finance/Budget - Chair:

Committee Members:

Responsibilities: Ensures the CFCC follows sound financial practices and complies with all financial federal
and state IRS requirements. Oversees the development of the annual budget, and provides oversight of
the annual audit. Springtime hybrid meetings begin the budget process. Attend occasional ad hoc
meetings.

1V. Investment - Chair:

Committee Members:

Responsibilities: Provides oversight of the CFCC Investment and Spending Policies, and CFCC Investment
Manager. This group receives monthly investment statements & quarterly reviews to monitor investment
activity. It meets as needed, but formally at least once each year using a hybrid format.

V. Grants — Chair:

Committee Members:

Responsibilities: Recommends guidelines for CFCC Community Grants Program. Reviews/evaluates grant
applications for recommendation of award to the CFCC Board. This group meets several times each year,
but typical evaluations are electronic. Site visits are scheduled around the members’ schedules whenever
possible.

A sub component of the Grants program is the Youth Philanthropy Council overseen by the Finance &
Programs Director.

Volunteers with this program must pass a background check and must work well with teenagers.
Meetings are most often held during the school day, but each year may bring a different schedule as
situations at the school change.
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V1. Education — Co-Chairs:

Committee Members:

Responsibilities: Recommends guidelines or specific areas for the CFCC Board’s attention, recommends
Education and Community Scholarship Programs to the Baard. Oversees and develops educational
programming.

Sub-Committee - Scholarship Committee Members: Reviews/evaluates scholarship applications for
recommendation of award to the CFCC Board, typically via electronic means. Occasionally meets.

VII. Marketing/Annual Report — Chair:

Committee Members:

Contracted Social Media Marketing: byChanceGraphics

Responsibilities: Develop the annual report and oversee CFCC marketing/communication. Ad hoc advice
sought throughout the year, typically electronically.

VIII. Selection Committee — Chair:

Committee Members: Responsibilities: Manage CFCC hiring processes when needed. Ad hoc.

IX. Nominating Committee —Chaired by the Immediate Past Chair, or if none, the Vice Chair:
Committee Members: All Board Members are requested to nominate. A special committee may be
organized as well.

Responsibilities: Outreaching to the community and friends of Crawford County to recruit individuals who
have an interest in learning more about the CFCC and ultimately volunteering on CFCC Committees.

X. Policy Committee — Chair:

Committee Members:
Responsibilities: Oversee, update and revise CFCC policies.

XI. Building Committee — Chair:

Committee Members:
Responsibilities: Advocate related to all matters related to Building and Property Management.
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