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Vision

We will increase access to high-quality early care and education opportunities in Crawford
County, Indiana.

Background

In response to a critical need for improved access to quality early care and education in the
Indiana Uplands region, The Community Foundation of Bloomington and Monroe County
(“CFBMC”) and Regional Opportunity Initiatives, Inc. (“ROI”’) reached out to Transform
Consulting Group (“TCG”) to engage the Indiana Uplands (Brown, Crawford, Daviess, Dubois,
Greene, Martin, Monroe, Lawrence, Orange, Owen, and Washington Counties) in an early care
and education coalition and capacity-building process. With grant funding from ROI, CFBMC
and TCG met with stakeholders from each county to identify gaps and opportunities through the
Design Thinking Process to address the need for accessible, affordable, high-quality early care
and education and to create county-specific strategic plans.

This county strategic planning process informed collaborative sessions at the regional level,
where we uncovered unique opportunities to support a broader collective impact across the
Indiana Uplands. Building on our past success in regional community and economic
development efforts and replicating the coalition and capacity-building process used by Monroe
Smart Start in Monroe County, our region developed Ready Early Learning in the Indiana
Uplands- a coordinated approach to sustainably improve early childhood education access,
affordability, and quality. This county strategic plan outlines key goals and strategies identified
throughout these planning processes and will be used to guide local and regional work to expand
early care and education access and quality for the next five years.
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Needs Assessment

590 274 (51%) 120 53
Children Children under 6 | Spots available for young children Spots for young children
under 6 in need of care in early care and education available in high-quality
programs rated programs
Key Findings:

e There are 590 young children in Crawford County, which is 6% of the population
(Population 10,511).!

e An estimated 51% of children under age 6 need care because all adults in the home are
working.

e Only 43% of young children who need care have access. This is lower than the state’s
average (58%). Crawford County ranks 50 out of 92 counties in Indiana for the capacity
to serve young children in need of care.’

e An estimated 40% of young children ages 5 and under in Crawford County are in poverty.
This is higher than the state’s average (18%). This rate has worsened since 2017 by 22
percentage points.4

e The average annual tuition cost of care for one child in Crawford County is $5,575.7 A
single parent with one child living in poverty would have to spend an estimated 27% of
their income on child care at this average rate.

e There are only 2 high-quality-rated early care and education programs in Crawford
County with the capacity to serve 19% of children under 6 years of age who need care.’

e Crawford County employers are losing an estimated $2.1 million annually because of
direct costs from absences and turnover due to lack of child care.®

' U.S. Census Bureau, 2018-2022 American Community Survey 5-Year Estimates, Table B09001.

2U.S. Census Bureau, 2018-2022 American Community Survey 5-Year Estimates, Table S0101.

3 Note: This is calculated from the number of children under 6 years in need of care because all parents in
the home work PLUS children with no parents in the labor force that might want care in order to join the
labor force, then multiply this by a 70% estimate to account for 30% of people who might not want formal
care. Divide this total by the total capacity in programs.

Source: Brighter Futures Indiana, Data Center (January 2024); U.S. Census Bureau, 2018-2022
American Community Survey 5-Year Estimates, Tables S0101 and B23008.

4 U.S. Census Bureau, 2018-2022 American Community Survey 5-Year Estimates, Table B17024.

® Brighter Futures Indiana, Data Center (January 2024). Retrieved from

® Note: 2024 Health and Human Services Federal Poverty Guidelines report annual income for a single
parent with one child living in poverty is $20,440.

7 Brighter Futures Indiana, Data Center (January 2024). Retrieved from

https://brighterfuturesindiana.org/data-center.
8 Littlepage, Laura. (2018). LOST OPPORTUNITIES: The Impact of Inadequate Child Care on Indiana’s
Workforce & Economy.
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Goals

The Crawford County Early Care and Education (ECE) Coalition has identified the following 4
goals to implement over the next 5 years:

Promote Collaboration to
Support ECE

Improve Community Develop the ECE
Awareness Workforce
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Strategic Action Plan

Goal 1: Increase Quality Seats

Strategies:

Support existing programs in developing business plans to enable capacity
building and sustainability

Identify and pursue funding to support renovated and/or expanded facilities to
ensure safety

Establish an ECE provider network to provide mutual support and learning, and
take advantage of existing learning opportunities and resources

Develop employer partnerships to increase capacity

Develop a CDA cohort to support staff in increasing their level of education and
share information on existing resources to support education

Goal 2: Promote Collaboration to Support Early Care and Education (ECE)

Strategies:

Leverage partnerships with neighboring counties and increase regional
collaboration to amplify strategic ECE efforts

Establish shared support positions to provide information and resources to
families across the county

Write collaborative grant requests, taking advantage of existing funding
opportunities

Connect existing volunteers in the community with ECE providers

Goal 3: Improve Community Awareness

Strategies:

Develop messaging including data and stories to demonstrate the importance of
ECE to the community, and key milestones by specific age

Promote the importance of ECE through local news sources, social media,
websites, newsletters, and other places where families are already looking or
gathering

Promote kindergarten readiness through community engagement activities in
partnership with local organizations (libraries, schools, Head Start, etc.)
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Goal 4: Develop the ECE Workforce

Strategies:

e Connect ECE providers to coaching resources to support professional
development and business development

e Share existing training opportunities across the county network of providers

e Explore benefits for ECE staff

e Support ECE professionals in earning new credentials through educational cohorts
and professional learning communities, connecting them with existing educational
support resources

e Establish a career training program in partnership with the high schools and
Prosser to introduce young professionals to careers in early care and education
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Strategic Plan - Timeline
This is a proposed overview of how the strategic plan will be implemented over the next 5 years, indicating the years in which specific

strategies will be a focus of the coalition’s work. Some of the strategies will require action steps before the end of the year, and some

strategies may take more than one year to complete. See the following implementation framework for a more detailed timeline.

developing business
plans to enable
capacity building and
sustainability

Develop messaging
including data and
stories to demonstrate
the importance of
ECE to the
community, and key
milestones by
specific age

Share existing
training opportunities
across the county
network of providers

ensure safety

Establish an ECE provider network to
provide mutual support and learning, and
take advantage of existing learning
opportunities and resources

Leverage partnerships with neighboring
counties and increase regional
collaboration to amplify strategic ECE
efforts

Promote the importance of ECE through
local news sources, social media,
websites, newsletters, and other places
where families are already looking or
gathering

Connect ECE providers to coaching
resources to support professional
development and business development

partnerships to
increase capacity

Establish shared
support positions
to provide
information and
resources to
families across
the county

Explore benefits
for ECE staff

staff in increasing
their level of
education and share
information on
existing resources to
support education

Support ECE
professionals in
earning new
credentials through
educational cohorts
and professional
learning
communities,
connecting them
with existing
educational support
resources

Year 1 Year 2 Year 3 Year 4 Year 5
2024-2025 2025-2026 2026-2027 2027-2028 2028-2029
Support existing Identify and pursue funding to support Develop Develop a CDA Write collaborative grant
programs in renovated and/or expanded facilities to employer cohort to support requests, taking advantage of

existing funding opportunities

Connect existing volunteers in
the community with ECE
providers

Promote kindergarten readiness
through community
engagement activities in
partnership with local
organizations (libraries,
schools, Head Start, etc.)

Establish a career training
program in partnership with the
high schools and Prosser to
introduce young professionals
to careers in early care and
education
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Strategic Plan - Implementation Framework

Goal 1: Increase Quality Seats

Increase Quality Seats Strategy 1: Support existing programs in developing business plans to
enable capacity building and sustainability

Action Steps Responsibility

Develop a cohort of ECE business leaders in the Year 1
county to meet regularly and resource-share

Identify cost of care for one child in Crawford Year 1
County
Offer a professional development series on Year 1

increasing business acumen, calculating the bottom
line, understanding the Child Care Management
System, etc.

Develop an updated business plan including Year 2
alterations in fee structures

Increase Quality Seats Strategy 2: Identify and pursue funding to support renovated and/or
expanded facilities to ensure safety

Action Steps Responsibility Time Frame
Identify and establish relationships with key funding Year 2
partners
Research corporate partnerships and grant Year 2
opportunities to help supplement the costs of facility
renovations
Connect with community partners to see if there is a Year 2
willingness to donate goods and services for
renovations
Develop a plan for increased safety measures at each Year 3
identified facility in the county
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Increase Quality Seats Strategy 3: Establish an ECE provider network to provide mutual
support and learning, and take advantage of existing learning opportunities and resources

Action Steps Responsibility Time Frame
Identify potential cohorts (for family child care, Year 2
church-based preschools, etc.)
Provide training on topics relevant to their needs Year 2
Explore a structure or network hub to share resources Year 2
(technology, staff, information, funds) among a
network of centers or home care
Create a professional development network for early Year 3

childhood professionals to meet, connect, and
receive ongoing training

Increase Quality Seats Strategy 4: Develop employer partnerships to increase capacity

Action Steps Responsibility Time Frame
Study the different employer partnership programs Year 3
and identify the best option for the community
Develop a group of target employers (schools, Jasper Year 3
engines, and other Crawford County employers)
Host a community meeting to propose ideas on how Year 3
a coordinated effort could work and increase buy-in
Increase buy-in by phasing in one employer Year 4

partnership each year for 5 years

Increase Quality Seats Strategy 5: Develop a CDA cohort to support staff in increasing their
level of education and share information on existing resources to support education

Action Steps Responsibility Time Frame
Identify a cohort of professionals who want to Year 4
increase their ECE education level
Partner with local higher education institutions to Year 4

offer training and other experiences for teachers
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Identify capacity-building funds to increase the Year 4
number of licensed high-quality staff

Develop a plan for the cohort to meet quarterly for Year 4
ongoing quality training

Goal 2: Promote Collaboration to Support ECE

Promote Collaboration Strategy 1: Leverage partnerships with neighboring counties and
increase regional collaboration to amplify strategic ECE efforts

Action Steps Responsibility Time Frame

Identify county leaders interested in creating a Year 2
collaborative relationship

Host regional lunch-and-learns or breakfasts with Year 2
employers to connect, learn, and problem-solve

Promote Collaboration Strategy 2: Establish shared support positions to provide information
and resources to families across the county

Action Steps Responsibility Time Frame

Secure funding source for full-time or part-time Year 3

county ECE leader

Develop a job description Year 3

Begin job search and interview process Year 3

Hire a coalition leader and onboard Year 3

Launch communications efforts to provide ECE Year 4
resources

Promote Collaboration Strategy 3: Write collaborative grant requests, taking advantage of
existing funding opportunities

Action Steps Responsibility Time Frame

Gather potential funders to discuss ECE and explore Year 5
potential approaches to coordinating support

Crawford County Early Care and Education Strategic Plan | Page 10



Research aspirational models on how to run a Year 5
collaborative grant equitably

Identify a grant writer to help secure funding Year 5
opportunities

Promote Collaboration Strategy 4: Connect existing volunteers in the community with ECE

providers

Action Steps Responsibility Time Frame
Identify a volunteer pool of retired individuals to Year 5
help reduce costs
Create a volunteer support pool and provide Year 5
quarterly training

Goal 3: Improve Community Awareness

Improve Community Awareness Strategy 1: Develop messaging including data and stories
to demonstrate the importance of ECE to the community, and key milestones by specific age

Action Steps Responsibility Time Frame

Identify key experts and stakeholders (pediatricians, Year 1
HR Directors, parents, preschool teachers,
kindergarten teachers, etc.) to provide material for
data and stories

Gather success stories to share the importance of Year 1
ECE

Outline developmental milestones by age Year 1
Update and expand ECE marketing materials Year 1

(including the existing landing page) for families that
educate on the importance of the first 5 years

Create a plan to promote material Year 2
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Improve Community Awareness Strategy 2: Promote the importance of ECE through local
news sources, social media, websites, newsletters, and other places where families are already
looking or gathering

Action Steps Responsibility Time Frame
Identify key stakeholder groups Year 2
Develop key messages tailored to each stakeholder Year 2
group
Create strategic communications for each Year 2

stakeholder group sharing key messages, including a
website or designated webpage

Launch communication efforts, using Year 3
communication vehicles best positioned to reach
each stakeholder group to share key messages

Partner with local organizations to amplify Year 3
communication efforts

Improve Community Awareness Strategy 3: Promote kindergarten readiness through
community engagement activities in partnership with local organizations (libraries, schools,
Head Start, etc.)

Action Steps Responsibility Time Frame
Identify key stakeholders Year 5
Establish a county-wide kindergarten readiness Year 5

assessment or parent passport tool in partnership
with K-12 school partners

Host quarterly events at local libraries, schools, and Year 5
community centers to promote the importance of
kindergarten readiness

Disseminate kindergarten readiness assessment tool Year 5
to the community including partner websites
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Goal 4: Develop the ECE Workforce

Develop the ECE Workforce Strategy 1: Share existing training opportunities across the
county network of providers

Action Steps Responsibility Time Frame

Identify shared training services models and identify Year 1
the best option for the community

Identify training material and key network providers Year 1

Implement a professional development network for Year 1
early childhood programs to meet, connect and
receive training

Create an email list and/or Facebook group to help Year 1
disseminate information

Develop the ECE Workforce Strategy 2: Connect ECE providers to coaching resources to
support professional development and business development

Action Steps Responsibility Time Frame

Explore 1:1 shadowing and mentoring opportunities Year 2
with ECE staff with the highest PTQ rating

Offer coaching to increase business acumen for ECE Year 2
administrators through shared services to increase

profitability

Host 1-2 county-wide business development Year 2

workshops and professional development trainings

Develop the ECE Workforce Strategy 3: Explore benefits for ECE staff

Action Steps Responsibility Time Frame

Offer grants to programs to implement a wellness Year 3
program and space for their teachers to support their
emotional well

Host a community award and recognition dinner for Year 3
all programs and teachers

Crawford County Early Care and Education Strategic Plan | Page 13



Determine the feasibility of a loan forgiveness Year 3
program for teachers

Develop the ECE Workforce Strategy 4: Support ECE professionals in earning new
credentials through educational cohorts and professional learning communities, connecting
them with existing educational support resources

Action Steps Responsibility Time Frame
Identify current gaps in continued education/training Year 4
for ECE professionals
Provide targeted professional development and Year 4

training addressing different topics and needs,
offering trainings during off-hours and providing

incentives

Create cohorts to increase the number of teachers Year 4
who get their CDA

Partner with local higher education institutions to Year 4

offer training and other experiences for teachers

Create a professional development network for early Year 4
childhood professionals to meet, connect, and
receive ongoing training

Develop the ECE Workforce Strategy S: Establish a career training program in partnership
with the high schools and Prosser to introduce young professionals to careers in early care and

education

Action Steps Responsibility Time Frame
Engage in conversations with schools to better Year 5
understand existing CTE programs and opportunities
to expand
Identify partnerships and resources necessary to Year 5

expand early education CTE program

Develop the partnerships and resources necessary to Year 5
make expanded CTE programs a success, including
partnerships with providers to offer experiential
learning opportunities for high school students
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Support schools in launching the expanded early Year 5
learning CTE program, including supporting
recruitment efforts

Early Learning Design Team

The following organizations were involved in the development of this strategic plan:
e Community Foundation of Crawford County

Crawford County Community Schools

Boys & Girls Club of Harrison-Crawford Counties

Lincoln Hill Development Corporation

Monroe Smart Start

Family and Social Services Administration (On My Way Pre-K Program)

South Central Area Special Education Cooperative (SCASEC)
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