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CONFLICT OF INTEREST AND CONFIDENTIALITY POLICY

'™
COMMUNITY FOUNDATION MEMBERS OF THE BOARD OF DIRECTORS AND COMMITTEES
OF CRAWFORD COUNTY
PURPOSE
A Members of the Board of Directors and of committees of the Community Foundation of

Crawford County are required to maintain independence, objectivity, and confidentiality and to do whata
sense of fairness, ethics, and personal integrity dictate whether or not obligated to do so by law,
regulation, or custom.

B. Recognition of Importance and Effect of Community Involvement:

1. The Community Foundation’s ability to carry out its mission is strengthened bythe
involvement of its volunteer Board and committee members in the community, which enhances the
economic life of the Crawford County area. Their collective knowledge is invaluable in guiding the
Community Foundation in its service to donors and grantees. The Community Foundation, therefore,
recruits Board and committee members who are actively involved in community service and business
affairs in Crawford County.

2. As a result of the broad participation of Board and committee members in the life of
the community, from time to time the Community Foundation makes grants to community service
organizations with which Board and committee members are involved and obtains goods and services
from businesses with which Board and committee members are associated. Careful attention must be
paid to such situations to prevent any organization, business, or individual from receiving special
consideration due to a relationship with a Board or committee member.

C. The Community Foundation adopts this Conflict of Interest and Confidentiality Policy to
support the awarding of grants and employment of providers of goods and services free of favoritismand
based entirely on merit.

Il RECOGNITION OF CONFLICTS OF INTEREST

A. A conflict of interest exists when a Board or committee member’s position, or that of an
immediate family member, obligates the person to a high degree of loyalty or responsibility to another
organization, business, or person. This includes formal policymaking roles or informal relationshipsthat
may create bias in the decision-making process.

Il As an example, a conflict of interest may exist if a Board or committee member wereto accept
any payment, compensation, or a gift from current or potential grantees of the Community
Foundation or current or potential vendors of goods or services to the Community Foundation.

V. DUTY TO DISCLOSE CONFLICTS OF INTEREST AND PROCEDURE TO AVOID CONFLICTS OF
INTEREST.

A. Annually, each Board and committee member shall provide the Executive Director of the
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Community Foundation with a list of offices and directorships the Board or committee member holds in
charitable and business organizations and shall identify his or her place of employment or principal
business activity. For Board members, this shall be provided within one month of the start of the
Community Foundation’s fiscal year or, in the case of a new board member, prior to or during the
member’s first board meeting. For committee members, this shall be provided within one month of
the first committee meeting after the start of the Community Foundation’s fiscal year. A formfor the
annual disclosure is attached as Exhibit A to this Conflict of Interest and Confidentiality Policy.

B. In addition, every Board and committee member shall disclose every potential conflict of
interest as early as possible during or before a meeting during which a grant request or contract forgoods
or services will be considered or voted upon.

C. If a dispute arises whether a conflict of interest exists, after disclosure of the potential
conflict of interest and all material facts, and after any discussion with the affected Board or committee
member, that member shall leave the Board or committee meeting while the determination of a conflictof
interest is discussed and voted upon. The remaining Board or committee members shall decide if a
conflict of interest exists by a majority vote. The minutes of the meeting should reflect the disclosure of a
potential conflict ofinterest, the determination whether a conflict existed, the extent of the Board or
committee member’s involvement in discussion, and the Board or committee member’s abstention from
voting, if applicable.

D. Participation After Finding A Conflict of Interest to Exist:

1. If a conflict of interest is found to exist, the affected Board or committee member
shall not vote on the matter but shall continue to be counted toward the existence of a quorum at the
meeting. At the discretion of the Chair, the Board or committee member may be excused fromdiscussion
of the matter. At the discretion of the Chair, the Board or committee member may participate in any
discussion. The Chair may ask the Board or committee member to withdraw from the meeting during the
formal discussion and/or vote. The minutes of the meeting should reflect the Board or committee
member’s abstention from voting.

2. The foregoing requirements shall not be construed to prevent the Board or
committee member from stating his or her position on any matter or from answering pertinent questions
of other Board or committee members since his or her knowledge may help the Community Foundation. A
Board or committee member with a conflict of interest may provide factual information or respond to
guestions to assist the group in reaching an informed decision. In essence, Board or committee members
with a conflict of interest should be allowed to participate but not to advocate.

E. When selecting providers of goods or services, the Community Foundation may give
consideration to the recommendations of donors and Board or committee members while considering the
needs and best interests of the Community Foundation. Goods and service providers will not be precluded
from contracting with the Community Foundation by reason of a relationship between the prospective
service provider and a Board or committee member. In such circumstances, however, the Community
Foundation will give particular consideration to the quality and cost of comparable services available from
other providers. The Community Foundation will continue to contract with providers who best meet the
needs of the Community Foundation in light of prevailing market charges and the quality of goods and
services previously provided or anticipated to be provided by that provider.



V. DUTY TO MAINTAIN CONFIDENTIALITY

A. The nature of the Community Foundation’s role as a funder, leader, convenor, facilitator,
and decision-maker in the community results in its acquisition of extensive information about potential
and actual donors, their businesses, the businesses of goods and services providers, and information
provided by scholarship applicants. All of this information is considered privileged and is expected to
remain confidential. Persons and businesses share that information with the Community Foundation
because of its reputation for trust and its ability tomake fair decisions. To safeguard the Community
Foundation’s integrity as a responsible decision-maker and to protect its capacity to gather data necessary
to make decisions, the Community Foundation adopts these policies about confidentiality.

B. Board and committee members may be entrusted with confidential information about
Community Foundation employees and their family members, board and committee members and their
families, potential candidates or applicants for employment, board or committee membership,
scholarships, or grants as well as other relevant business of the Community Foundation. Board and
committee members shall keep this information confidential and shall take care to avoid its inadvertent
disclosure.

C. Every Board and committee member shall refrain from obtaining any list of Community
Foundation donors or grantees for personal or private solicitation purposes at any time during or afterhis
or her affiliation with the Community Foundation.

D. Every Board and committee member shall exercise care not to disclose confidential
information acquired as a result of his or her affiliation with the Community Foundation. No Board or
committee member may use information acquired as a result of that affiliation if the use of that
information would either be an advantage to the business or personal interests of the Board orcommittee
member or if the use of that information could adversely affect the interests of the Community
Foundation.

E. The positions or statements of individual Board or committee members or staff should not
be discussed outside of regular Community Foundation meetings and processes.

F. Community Foundation business, including the contents of documents or Foundation
analysis of documents, should not be discussed or shared outside regular Community Foundation meetings
and processes. This does not preclude two or more Board or committee members from discussing
Community Foundation business in a manner that protects the confidentiality of those discussions, e.g., by
telephone or in a private setting.

VI. AGREEMENT WITH CONFLICT OF INTEREST AND CONFIDENTIALITY POLICY

A | have read and understand, and have had any questions explained to me about, the
preceding three (3) pages of this Conflict of Interest and Confidentiality Policy and | agree to abide by it. |
understand that my failure to do so may result in my being dismissed from service as a Board or
committee member by a majority vote of the Community Foundation’s Board of Directors.



B. | understand that all grant and scholarship applications and supplemental materials are the
sole property of the Community Foundation of Crawford County. | understand that certain confidential
materials may be loaned to me for the purpose of fulfilling my role as a Board or committee member. By
my signature, | confirm that | will return all grant and scholarship applications and accompanying
materials that have been entrusted to me during the time | serve as a Board or committee member
without disclosing their contents to persons outside regular Community Foundation meetings and
processes.

C. | understand that whenever scholarship or grant nominees/recipients include a family
member (including spouse, brothers and sisters by whole or half blood, ancestors, children, grandchildren
and great-grandchildren) of any of the CFCC’s directors, officers, staff and nominating committee
members, each such director, officer, staff member and nominating committee member shall recuse
himself or herself from the entire grant or scholarship nomination process for that pool, including
withdrawing from (i.e., leaving the room and not being present during) all meetings, discussions, debates
and votes regarding nominations. The community foundation shall keep detailed minutes and file any
otherrequired corporate records required for grant/scholarship processes.

Signature: Date:

Board Approved 5/16/03

Amended, submitted and Board approved via email 5/24/18
Board Ratified 6/30/18

Board approved revisions 3/29/25



